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THE PROBLEM

Talent isn’t the problem. Alignment is.
Teams often struggle with:

Emotional highs and lows throughout the season
Inconsistent communication between players and
coaches

Pressure, expectations, and role confusion
_eadership breakdowns

_ack of accountability and internal structure
Strong talent without a shared culture

Traditional training improves skKill.
It does not always create internal team stability.
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i THE OPPORTUNITY
/// PACE bridges mental performance and clinical understanding

4 to help teams:

- Stay grounded under pressure

« Improve communication and trust

- Build stronger leadership and accountability

« Respond to adversity with more control and intention
- Create sustainable habits and team culture

This is not traditional therapy.
This is not a motivational speech.

A\ The goal is to create a structured system for long-term team
1\ oo .
stability and performance consistency that works.
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WHAT IS PACE?

PACE = Performance-Based Rehabilitation Framework
for team stability

A clinically informed system integrating:

e Nervous system regulation

e Communication and accountability

e | eadership development

e Team culture and behavioral consistency
e Emotional regulation under pressure

Designed to help teams stabilize first — then
perform consistently.
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/é/ P — Preparation / Patience

Creating team routines, emotional readiness, and consistency
before pressure arrives.
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A — Awareness / Accountability

Helping players and coaches recognize patterns, communicate
clearly, and take ownership.

C — Control / Confidence
Building emotional regulation, composure, and confidence
during adversity.

E - Empathy / Embrace
Strengthening trust, connection, and understanding across the
team.
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PERSONALIZED
TEAM PLAN

Every team receives:

e Team onboarding assessment

e Individual player and coach profiles

e Team communication and culture review

e Customized implementation plan

e Monthly structure and accountability system

No two teams are the same.

The system adapts to the needs of the team — not the other way
around.
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COACHES & LEADERSHIP

PACE is designed not only for players, but for coaches
and leadership.

Coaches learn how to:

« Communicate more effectively

- Lead through pressure and adversity

« Understand how different players respond to feedback
- Build trust and accountability without losing connection

When players and coaches understand each other
better, performance becomes more consistent.
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THE OUTCOME

What Teams Gain:

e Better communication between players and
coaches - “bridge the gap”

e Greater emotional regulation under pressure

e More consistent leadership and
accountability

e Stronger team culture and identity

e Improved performance consistency

\ This is an ecosystem — not a temporary
\ solution.
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LONG-TERM FOUNDATION

PACE creates tools teams can use for the
rest of the season — and beyond:

« Communication systems

- Emotional regulation strategies
- Leadership habits

« Accountability standards

- A shared culture and identity

The goal is not short-term motivation.

The goal is lasting transformation.
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SEFORE PACE VS. AFTER PACE

BEFORE PACE AFTER PACE

Talent without alignment Shared language and team identity

Composure and emotional

Emotional reactions under pressure :
regulation

Miscommunication between players

Stronger trust and communication
and coaches

Inconsistent leadership Clear accountability and role clarity

Confidence built through
preparation and structure

Confidence tied to wins and losses

Short-term motivation Sustainable team habits and culture
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THANK YOU!
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